
PROGRAM

THEDEEPDIVE.COM.AU

DAY ONE: THURSDAY 22 MARCH 2018

(Optional) Breakfast for early arrivers at 
Views Restaurant

9.00am Meet for coffee and pastries, Room A2

9.30am Welcome

Strategic agility - Steve Denning - 
Author of The Age of Agile 

• Creating new markets

• The culture shift required

MORNING TEA

Beyond Budgeting - Bjarte Bogsnes 
- Senior Advisor Performance 
Framework, Statoil

• Unlocking performance potential

• Translating strategy and managing risk

LUNCH

How do you become a product-led 
company? - Melissa Perri - CEO, 
ProdUX Labs

• How leadership can contribute to 
good products

• Further the business with product 
strategy

AFTERNOON TEA

Provocations for meaningful progress - 
Jason Fox
Reflections on where to next? 

6.30pm Drinks and canapes
Boiler House (Lower Deck), Q Station

7.00pm Dinner sponsored by Telstra Ventures
Boiler House (Lower Deck), Q Station

DAY TWO: FRIDAY 23 MARCH 2018

8.00am Breakfast
Views Restaurant, Q Station

Open from 7.00am for early risers

9.00am Morning Workshops
Deep Dive in one of the interactive 
half-day workshops led by: 

• Bjarte Bogsnes

• Steve Denning

• Melissa Perri

LUNCH

Open Forum with Workshop 
Leaders 
Pick up on discussion points that 
have been raised throughout The 
Deep Dive in this informal session, 
where perspectives are shared in a 
dialogic, collegial setting.

4.00pm  Closing

* This program is subject to change

http://thedeepdive.com.au/

